Pastoral Leadership Team Meeting Notes
February 6, 2018
In attendance: John Fell, Jaci James, Dan Hansen, Monica Priebe, Jen Hatkin, Chris Meehan, Fr. John, Joan Kellen


Johnna Harmer, Youth Minister, expressed concern over 2 of her best catechists not returning next year. A parent meeting of Edge and Roots
kids should be called to see who from that group could step in to fill those vacancies. Hopefully, someone who was a helper this year could be
a catechist. A stipend was suggested to help as an incentive. Fr. John suggested a core team to help Johnna with such issues.



Learning, Serving, Prayer: Father would like to challenge the parish to be involved in each of the three areas of Learning, Serving and Prayer.
But to get started we must first meet with the 3 umbrella teams (Faith Formation Advisory Board, Sunday Experience Team and Journey to
Justice) that will head up those ministry areas so they know what is expected of them and they can give some input as well. The system might
work like this: If an individual ministry has a problem, they can take it to their head team who will invite key people to discuss with them and
help resolve the issue. The overall idea is that all ministries are working together to achieve our mission statement: “We bring people to Christ
by living like Christ through prayer, service and learning.” Our next meeting will be with the Journey to Justice Team to introduce the mission
concept of Learning, Serving, Prayer.



Other Business: The next Alpha group has about 30 participants and will have their first session Sunday February 18. Most of the people who
signed up were people after Masses. Hopefully in the future we will invite more unchurched people such as Baptism families, engaged
couples, etc.
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Agenda for March 6, 2018
5:30 pm– Brides Room
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Next meeting dates? April 10, 2018 at 6pm in the Marian room
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